Sixteenth Message from the President
January 1st, 2022

Dear Colleagues,

Happy New Year to you! I hope the break offered a joyful time with loved ones.
You may recall in my last campus update I offered a Winter Break Photo Contest.
Check out my “family fun” picture below of Zoom bingo with special appreciation to
Santa Mark Carlson… oops I mean Kris Kringle… and his furry friend. Please
share your winter break pictures! Maybe you have something to top the
departmental holiday cards. All you have to do is submit a picture(s) with you
(and others), along with a caption under any of the following themes: fun lights,
family fun, a home cooked meal and pet mischief. Submit your pictures on this
Google form or through the GooseChase app (download here) with game code
BLX9V5 and then select the “missions.” We will accept submissions through
January 9. There will be prizes, of course, and my great reward will be to learn
more about what brings you happiness.

As we transition back into classes and offices, I want to remind everyone that the
first week, January 10 - 14, is intersession which will be offered remotely. This
turned out to be a very good plan given the recent spike in COVID cases around
the state. A silver lining will be having over 20 alumni and parent professionals
participating as course facilitators. We will be very mindful of health conditions
upon the return to in-person learning and working.
Colleagues working in person the week of January 10 should test in the Health
Office before they begin work. For the week of January 17, everyone should have
a COVID test offered on Tuesday, January 18 between 7:00 a.m. - 8:30 a.m. in

B101, followed by a SHIELD test later in the week (Thursday, January 20 between
11:00 a.m - 6:00 p.m.). One benefit of the extra SHIELD test is its higher
sensitivity in detecting the virus early, which in turn, will help us reduce any
potential spread. We will also explore additional mitigation measures, such as
limiting student trips home in January, except for previously arranged
appointments or for medical reasons.
Faculty and student life colleagues should begin preparing for hybrid learning
scenarios. I want to thank you in advance for your flexibility to support student
learning and student life experiences through different modalities that may arise in
the coming month. We witnessed this on small levels in September with the Delta
variant, and now the Omicron variant has been impacting our vaccinated
community members, including those with the COVID vaccine booster. Therefore,
we should anticipate that some students may not return to school on January 17,
and they should be connected to the classroom through your Zoom account.
Please consult with Jeanette Bartley for instructional support and Bill McGrail if
you need technical assistance. Should a large number of students be impacted by
COVID, we will continue to work closely with the Kane County Health Department
to inform our decision making. For example, if a significant portion of a particular
class or several residence halls need to close, then we would initiate broadscale
distance learning (whether that be for an entire class or the whole campus). If we
were to initiate distance learning, you would have a transition period of 24-48
hours without classes to allow preparation time and students to transport home.
For example, if we learn on Monday at 1:00 p.m. that we are impacted
significantly, we will resume classes Wednesday morning.
Last, the Senior Leadership Team (SLT) took time in December to review the
feedback from the hybrid working survey. Here is the full report. In general,
hybrid workers feel more productive with this arrangement, while student-facing
colleagues expressed needs around the number of days in the office, consistent
expectations, accessibility, and flexibility for student-facing colleagues. In light of
this feedback, the SLT determined we should continue hybrid working for the
remainder this school year with the following revisions which I hope you see are
improvements to our approach.
Wishing you a happy and healthy new year, feeling ignited and nurtured to support
your and our students’ success.

Titans Together,

Evan

Dr. Evan M. Glazer
President

